
Outcome(s) Audience and users Activities, tools, research, 
reports, & other outputs 

Data and other 
inputs 

Notes 

What is the broad 
outcome or outcomes you 
are trying to achieve? 

Who are you trying to influence? Who 
benefits from this work? Who is involved 
as a data user? 

What are the outputs of this work? Please 
list any activities, tools, reports, research 
findings, analyses, workshops, and 
training programs that apply.  

What data and other 
inputs are needed to 
achieve your desired 
outcome? 

Place any notes or other items here. 

 

 

Raise awareness of 

road safety issues. 

 

 

Allocate resources 

to best reduce 

harm – inform 

engineering, 

enforcement, and 

education.  

 

 

Planners, engineers, law 

enforcement officials, elected 

officials, neighborhood leaders, 

cyclists, pedestrians 

 

 

Research into road safety  

• Compare Pgh and other 

cities 

• Compare trends over 

time 

• Understand crash 

dynamics 

 

Report capturing key findings 

 

Map Cyclist crashes 

 

Advocate for improved 

complete streets policies 

 

 

Crash data (PA 

DOT) 

 

Traffic fatalities 

(FARS) 

 

Commuting stats 

– cycling and 

walking (ACS) 

 

Risk of pedestrian 

fatality by speed 

(AAA) 
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Be strategic about 

demolition and 

preservation 

activity  

 

Incorporate 

resident wishes into 

decisionmaking 

process 

 

 

Residents, community 

organization staff, city code 

enforcement officials, elected 

officials 

 

 

Prioritize list of demolition 

and preservation candidates 

based on property and block 

conditions and neighborhood 

plan 

 

Presentation to residents to 

solicit feedback 

 

Direct engagement with 

neighbors 

 

Communication with City staff 

and elected officials 

 

 

Parcel survey (self 

collected) 

 

Property 

assessment 

(County) 

 

Code enforcement 

(City) 

 

Liens and Tax 

Delinquency 

(City/County) 
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Name (if we need more information) 


